) ~ Compact Implementation

MILLENNIOM =9 Status Report

UNITED STATES OF AMERICA October - December 2009 WWW.mcc.gov
Georgia Compact Progress
* Regional Infrastructure Rehabilitation Project: Road Rehabilita- *  Agribusiness Development Activity: As of September 30, 2009,
tion: Construction of the Samskhte-Javakheti road continues. MCG signed 236 grant agreements with a total value of nearly

$12 million to assist primary producers, value-chain initiatives

* 1 Vity: ivity is fo- . . . .
Regional Infrastructure Development Activity: The Activity is fo and farm service centers expand their businesses to stimulate

n improving municipal servi liver roviding gran .
cused on improving municipal service delivery by providing grants economic growth.

to improve and develop physical infrastructure such as water sup-

ply, sanitation and irrigation in regions outside of Tbilisi. In June * Georgia Regional Development Fund: To date, the Fund has
2009, one water supply rehabilitation project was completed and invested over $20 million in small to medium sized Georgian
the other four projects are currently under construction. enterprises, mostly operating outside the capital city of Tbilisi,

providing long-term risk capital and technical assistance to a

* Energy Rehabilitation Activity: Construction on the second phase . .
variety of businesses.

of rehabilitating the North-South Gas Pipeline is complete. The
third phase of this project is underway and nearly complete.

Compact At-A-Glance
Signed o/a/200s | Obligations by Project Country At-A-Glance

. 11s - . Monitoring and Evaluation Population 6 61%
Entry Into Force........c.ccocoovvurinnnnne 4/7/2006 in millions Program Administration o 8 p 4,364,4

$23.90

GNI per Capita $2,470*

The five-year, $395.3 million compact will

rehabilitate key regional infrastructure, Regional Infrastructure Development A;Z”St};

Road Rehabilitation Activity

$183.62 P

P

stimulate regional trade by improving

transportation, a reliable energy supply,
Enterprise Development Project
the delivery of regional and municipal $52.30
5 " 5 On the Web:
services, and developing regional enter- Energy Rehabilitation Activity

; AP . . www.mcc.gov
prises by providing investment capital §62.50 S

and by increasing productivity in farms. $331,283,713 total contract commitments Millennium Challenge Georgia Fund:
$145,949,040 disbursed to date WWHMES-9¢

World Development Indicators, World Bank, 2008



Compact Implementation Timeline

Year 1 Year 2

Year 3

MILLENNIUM CHALLENGE CORPORATION

Year 4 Year 5

4/06 - 3/07 | 4/07 - 3/08

4/08 - 3/09

4/09 - 3/10 4/10 - 3/1

October 2009:

Road Rehabilitation

The construction
of the Samskhte-

Regional Infrastructure Development

Javakheti road

Poti Municipal Water Project

continues.

Borjomi Municipal Water Project

Bakuriani Municipal Water Project

Kutaisi Municipal Water Project

October 2009:
Construction is un-

Kobuleti Municipal Water Project

derway at Bakuriani,
Borjomi, Kobuleti,

f

Energy Sector Rehabilitation

and Kutaisi.

Phase | - Emergency Repairs - 6 Sites

Phase Il - 9 Sites

October 2009:

Phase lll - 8 Sites

Phase Il construc-
tion is complete.

Georgia Regional Development Fund

Construction on

Investments

Phase Il continues.

Agribusiness Development Activity

Grant-Making

October 2009:

Project Preparation
Construction - Infrastructure

I Project Activities - Other Sectors

October 2009
Disbursements to Date

Total Contract Commitments

* For more information on country proposals, due diligence, program set-up,
implementation and monitoring, and ongoing impact, please see the diagram

entitled Typical MCC Program Cycle at www.mcc.gov.

Compact Implementation Status Report Timeline, Georgia

We Are Here J.|

$145,946,040
. $331,283,713

GRDF exceeds
$20 million mark in
Small and Medium-
Sized Enterprise
Investments.

October 2009:
236 grants awarded

with a value of
approximately $12
million.






